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COUNCIL on FOUNDATIONS




To:

Community Foundation colleagues

From:

Steve Alley, 2006 Fall Conference Planning Committee Chair 

President and CEO, The Community Foundation of Southern Arizona
Heather Scott, Coordinator, Conference and Education Services
Council on Foundations

Date: 

December 2005

Re:
   
Call for sessions: 22nd Fall Conference for Community Foundations 

September 18–20, 2006, in Boston
Plans are now underway for the 22nd Fall Conference for Community Foundations, to be held in Boston on September 18–20, 2006. The conference theme, Revolutionary Ideas, encourages the sharing of creative ideas, promising theories as well as practical experiences in order to advance the community foundation field.  

To continue the tradition of field involvement, the Fall Conference Planning Committee requests your ideas through this call for sessions.  Please use the attached Conference Theme Statement and 2006 Fall Conference Session Proposal Form as guides in identifying session topics and designing sessions that will deepen knowledge and build skills of participants. 
The conference is designed to encourage thoughtful discussion of important issues facing the community foundation field.  In addition, we want attendees to have concrete “takeaways” in the form of new ideas, innovative strategies, emerging practices and helpful resources that can be used immediately back home. Think about the conference not just a moment in time and space but as one stop in an ever–evolving learning opportunity for the field.
Sessions scheduled for the first day of the conference will emphasize critical issues, with the second and third days focusing more on technical sessions.  Professional groups in the field (e.g., CEONet, ProNet, FAOG, AdNet and CommA) will be planning sessions focusing on key issues by functional area.  

Selection Criteria
The Fall Conference Planning Committee is looking for session proposals that:

· Showcase top innovators sharing knowledge about creative solutions and
· experimental approaches
· Highlight new tools, techniques and processes

· Are not designed using the standard panel format; remember that some of the most effective sessions feature only one speaker or facilitator
· Stimulate and encourage intellectual debate and discussion

· Feature the following preferred types of speakers:
· Experts from outside the community foundation field

· Presenters who challenge conventional thinking and offer different points of view
and backgrounds

· New and younger voices in the field—the emerging leaders

· Balanced representation from small, medium and large community foundations

· Diverse presenters including different professional, geographic, ethnic and gender experiences with an emphasis on youth, donors, grantees and board members. 

Limitations:  Please note that due to time and space limitations, the Fall Conference Planning Committee will not be able to accept and incorporate all proposals into the final conference program. The Fall Conference Planning Committee may also request that the session designer make modifications to the session title, content or format.

Your Commitment as Session Designer
If the Fall Conference Planning Committee selects your proposal, you as the session designer will be ultimately responsible for completing these steps for a successful session:

1. Refine the session’s content as advised by the Fall Conference Planning Committee.
2. Finalize the session’s format and agenda.
3. Invite and prepare moderator/presenters once a time for the session has been established.
4. Select room setup and audiovisual needs using Council guidelines.
5. Orient all presenters and rehearse the session.
6. Ensure that presenters meet deadlines for resource materials for the conference 
CD-ROM.
7. Register for and attend the 2006 Fall Conference and be present at the session to serve as the room monitor (this includes distributing and collecting session evaluation forms and acting as liaison with Council staff and audiovisual staff during the session).

Resources will be available to assist session designers in completing the selected sessions. These resources include a copy of the 2006 Fall Conference Session Designer Planning book; access to professional online and conference call training on session development and delivery and Council processes; and mentoring by a member of the Fall Conference Planning Committee assigned to support you through the planning process.

Attachments: 2006 Conference Theme Statement

 2006 Fall Conference Session Proposal Form

Conference Theme Statement

Revolutionary Ideas

The one constant in life is change, and in today’s world the pace of change has accelerated. Whether you’re in Salina, Kansas, New York City, Tucson, Arizona, or Birmingham, Alabama, you must be prepared to deal with the impact of change on your community and your community foundation.  You must be ready to embrace the new opportunities that change brings and be willing to experiment with new ideas and untested approaches. 

In the future, our communities will be less homogeneous and more geographically dispersed. New economic realities may encourage some communities to blossom and thrive while other communities may stagnate. Donors will be more racially and ethnically diverse, more mobile and more technologically savvy. And external pressures such as increased public scrutiny and commercial competition will continue to push for more accountability and efficiencies in business operations. Fresh ideas are necessary to ensure that community foundations remain relevant and are positioned at the forefront of change to reach their full potential. Will you be ready to answer the call of change when the time comes?  Perhaps more importantly, what revolutions do we as community foundations want to start?
Boston, Massachusetts, is the perfect setting for this year’s conference theme, Revolutionary Ideas. Famous for the role it played in the American Revolution, Boston provides a rich setting for the 2006 Fall Conference for Community Foundations. Throughout its history, Boston has been a hotbed for imagination and technical innovation. From the nation’s first regional park and subway systems to the major industrial, financial and educational hub of today, Boston stands at the forefront of civic transformation. The Boston Foundation has demonstrated its groundbreaking ingenuity with its Boston Indicators Project, an initiative designed to encourage Bostonians to better understand their community’s issues. Our location will also give us the opportunity to draw upon the many bright minds among our community foundation colleagues in the Northeast.

The 22nd Fall Conference for Community Foundations is about giving people the time and space to think and be inspired. The Fall Conference Planning Committee asks community foundation board and staff members to think boldly about the conference theme with the goal of sharing creative ideas, promising theories and practical experiences in order to advance the community foundation field. Through this Call for Sessions process, we are looking for session proposals that showcase the ways community foundations are anticipating and dealing with change in the following areas:

Communities

How does your community foundation define the community it serves? How has your community changed in the past decade and how will it change in the years ahead? What are the ways community foundations track and analyze data about changing demographics and needs in their communities? What do community foundations need to do to evolve and remain relevant to their communities in the future?

Donors

How will projected demographic shifts affect donor demands? How can we better understand donor expectations and what new products will need to be created? How will we continue to improve our services for living donors? What “place” will donors call home—where they were born, where they live now or where they will retire? What new communities of wealth will be created? How will the new technology-related communities affect philanthropic giving? How will we distinguish ourselves from other giving vehicles? How will community foundations evolve to better reflect the diversity of communities in which they reside?

Business Operations

What will be the continuing impact of technology on the business environment? How will community foundations keep up with these changes? Can community foundations be sustainable using traditional business models? What core competencies do community foundations excel at and what other operations could be outsourced? How will the National Standards for U.S. Community Foundations affect future community foundation operations? What training will staff and board members need to stay ahead of the learning curve? How can the field improve its marketing efforts in order to better tell the community foundation story? 

2006 Fall Conference Session Proposal Form

DUE DATE: Email by Friday, February 3, 2006 to scoth@cof.org

SESSION TITLE: (80 characters maximum, including spaces.  Titles should be clear, concise and reference the topic to be covered)
SESSION DESIGNER: (Person who develops, oversees and attends the session)
Name:

Title:

Organization: 

Mailing Address:

Telephone:

E-Mail:
Is this session designed in partnership of an affinity group, regional association of grantmakers or professional group? (AdNet, CEONet, CommA, FAOG, ProNet)    (Yes
( No
If “Yes”, which group(s)?_____________________________________
SESSION FOCUS:

( Critical issues: These sessions highlight emerging trends or immediate and long-term challenges, are relevant to all size community foundations, are relevant to all functional areas in a community foundation and/or encourage a call to action on field‑wide issues.
( Technical issues: These sessions feature “how-to” and skills-building training opportunities and may only be relevant to specific functional areas within a community foundation.
SESSION DESCRIPTION: Maximum: 50 words or less.  This description should provide important facts and generate excitement about the session and will be used in all promotional materials, web site and the final conference program.  Descriptions should be straightforward, concise and specify the topics and learning objectives to be covered.
SESSION CONTEXT, BACKGROUND AND FIT: What makes this session topic timely and important or useful to community foundations?  How does your session topic relate to the conference theme? 
SESSION SPEAKER(S)/MODERATOR:. A MAXIMUM of 4 presenters including the moderator is allowed. Please list the names and organizations of the speaker(s)/moderator proposed for the session and include a brief statement about each person’s relevant professional background and public speaking experience.  Do not invite your speaker(s)/moderator at this time, as the final conference sessions will not be selected and announced until March 2006.  
1)

2)

3)

LEARNING OBJECTIVES: Indicate three learning objectives for this session. (By the end of this session, attendees will take away….)  
1)

2)

3)

TARGET AUDIENCE:  Check all boxes below representing the session’s target audience. 
Functional Area

( Board Members






( Development Staff    





( CEOs
( IT Staff
( Finance/Admin Staff 

( Program Staff
( Communications Staff
( Donor Services Staff

Asset Range

( CFs assets >$250M



( CFs assets $250M to $100M
( CFs assets <$100M

Geographic area

( Urban




( Suburban
( Rural

( Non-U.S.

EXPERTISE LEVEL:  Check the box below that best represents the expertise level to which your session is targeted.  It is preferred that sessions focus on one audience rather than multiple audiences.  

( Beginner (0-3 yrs. in field)
  
( Intermediate (4-7 yrs. in field)    

( Advanced (>8 yrs. in field)

SESSION STRUCTURE & ACTIVITIES:  Check the box below representing the session format.  All sessions must have an interactive component.

( Case Study discussion



( Panel 




( Talk Show – moderator manages Q&A 

( Chat room – informal discussion with facilitator

( Role playing
and simulations



( Brainstorming
( Small group exercises



( Other – Please explain__________________________
( Debate
Email completed form by February 3, 2006 to Heather Scott

Phone:  202/467-0406 ( Email:  scoth@cof.org

