Evaluation of Executive Director

Board Member Responses

Executive Director’s Name: ________________________  Due Date: _________________

Please complete this CONFIDENTIAL survey on the manager shown above.  The purpose is to provide fair and honest feedback that confirms strengths and identifies areas for improvement and development.  Your use of the comments section is encouraged so you can be more specific about ways the manager can improve.  The evaluations will be combined and a summary will be presented to the executive director.  Please return the completed form to _______________ in the enclosed self-addressed envelope no later than October 20.  Thank you for assisting our executive director in improving his/her performance.

1. Manager is responsive to requests for information or meetings.  

Always
  Often
   Sometimes      Rarely
   Never

2. Manager is easy to talk to and listens to my suggestions and/or problems.

Always
  Often
   Sometimes      Rarely
   Never

3. Manager stays in contact, either asking questions or offering information.

Always
  Often
   Sometimes      Rarely
   Never

4. Manager is a good teacher – explains things well and/or shows us how to do things.

Always
  Often
   Sometimes      Rarely
   Never

5. Manager supports my training and development as a board member.

Always
  Often
   Sometimes      Rarely
   Never

6. Manager believes in the Foundation and speaks positively about other people and programs in the Foundation.

Always
  Often
   Sometimes      Rarely
   Never

7. Manager is well organized.  Information is presented in a clear and understandable format.  We do not waste a lot of time or have to ask for work to be done over.

Always
  Often
   Sometimes      Rarely
   Never

8. Manager keeps us informed about what is going on in the Foundation.

Always
  Often
   Sometimes      Rarely
   Never

9. Manager is a good leader and sets a good example in work habits, honesty, respect, and service to our customers.

Always
  Often
   Sometimes      Rarely
   Never

10. Manager seems to work well with staff, both hourly and management – sees each employee as an important member of the Foundation.

Always
  Often
   Sometimes      Rarely
   Never

11. Manager lets people know in a truthful, direct, and timely manner how they are doing their job as a board member.

Always
  Often
   Sometimes      Rarely
   Never

12. Manager is timely in making decisions and providing information.

Always
  Often
   Sometimes      Rarely
   Never

13. Manager leads in a positive, enthusiastic manner.

Always
  Often
   Sometimes      Rarely
   Never

COMMENTS:

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

