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Dear Chief Officer, 

Welcome to CEO Links, your fast-read e-bulletin for updates, perspectives and news on emerging issues, leadership development and networking. You are welcome to submit news and links to share with your colleagues.  CEO Links is a project of the Council on Foundations’ new Executive Education department and the Advisory Committee for Executive Programs (ACEP), a committee of private foundation executives championing leadership development for private foundation executives.   Current and archived issues of CEO Links can be found on the Council’s professional development web page.

Headlines in this issue:
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Colleague Recommendations

Finance

Form 990-PF Guidance.  The Forum of Regional Associations of Grantmakers has teamed up with PriceWaterhouseCoopers and former Council Chief Counsel John Edie to prepare two web-based easy-to-read documents:

· What You Should Know Before Signing Your Organization's Form 990-PF

· 

HYPERLINK "http://www.givingforum.org/cgi-bin/doc_rep/public/file.pl/2935/preparers.pdf"

10 Common Errors to Avoid in Completing a Private Foundation's Form 990-PF

What are “Program-Related Investments?”  Program-related investments (PRIs) are investments made by foundations to support charitable activities that involve the potential return of capital within an established time frame.   
Legal

New IRS Publication.  Your colleagues are saying that the new IRS article, "The Life Cycle of a Public Charity," is “unusually helpful.”  It details a typical public charity’s interactions with the IRS. 
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The Personal Side of Philanthropy
Project on Civic Reflection Facilitators’ Training.  Beginning in September, Amy Kass, editor of The Perfect Gift, is training facilitators to lead discussions on the purpose of philanthropy and civic action. Please contact Amy Kass if you are interested in participating in a new training group forming next spring.   

The best conversations tended not to focus squarely on philanthropy, but held important implications for our work.  Instead of trying to make the topics fit into our work in an obvious way, we just talked about the readings. The rest came by itself.  “Reflecting on Our Commitment: A Conversation about the Purpose of Philanthropy,” Forum News.  February 2004.

Tuesdays@TPI–Join Conference Call on October 26, 2004, 12:00-1:30 p.m., ET  

The Philanthropic Initiative will host a conference call on “Transformational Philanthropy: The Challenge and Potential of Significant Change.”  Sign-up to join this in-depth discussion on issues affecting change in philanthropy.  Speakers include TPI founder Peter Karoff and a distinguished group of donors and practitioners.

Frequently Asked Question this Month:  Can Foundations Fund Political Organizations?
COF Legal Staff Weighs In.  Grantmakers and public charities can legally participate in the political process by following guidelines established by the IRS. The Council's legal staff highlights some important aspects of the law on political activity in the July/August 2004 issue of Foundation News & Commentary. 

The IRS Viewpoint.   In the IRS Newswire, the IRS advised charities to make sure that their efforts to educate voters comply with requirements concerning political campaign activities.

The Alliance for Justice Clarifies.  Nan Aron of the Alliance for Justice, says, “Foundations misinterpret IRS prohibitions to mean that they can’t encourage grantees to lobby, which in general terms they can.”  Aron stressed the importance of offering general operating support to nonprofits, which allows nonprofits the greatest flexibility in lobbying activity. 

Foundation Management Tools

Grantmaking Basics II: A Field Guide for Funders
In this follow-up to the popular publication Grantmaking Basics: A Field Guide for Funders, experts offer valuable advice for building strong and ethical foundation relationships internally and externally.  Topics covered include: ethics, values, convening and using research wisely.

The Association for Small Foundations is offering a complimentary copy of The New Foundation Guidebook.  The offer is available to new foundations established within the last five years and addresses foundation management issues.  Go to the ASF website to request a copy.

Council on Foundations Management Surveys are now available on the COF website.  

· 2004 Administrative Expenses in Private Foundations
· 2004 Private Foundation Administrative Expenses Tables and Charts
· 2004 Private Foundation Salary Report Tables
Practice Management Series: Improving Philanthropy Project
New releases from the Practice Matters series are also available:

· The Capacity Building Challenge 

· Communications for Social Good
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Sample Board Job Descriptions

Sample Board Job Descriptions and Foundation Policies.  Executive Education collects foundation staff and board job descriptions and administrative policies for foundation management benchmarking.  Enter “SAMPLE DOX” in the COF website search function to access these sample documents or use the links below:    

· Sample board job descriptions for chair, vice chair, committee chair, board member, secretary and treasurer.  

· Learn how to write a step-by-step procedure manual for any task.  These tips ensure your readers can easily follow your instructions.  

Colleague Updates

In July, the ACEP welcomed new members Diane Kaplan, president and CEO of the Rasmuson Foundation (Anchorage), Martha D. Lamkin, president and CEO of the Lumina Foundation (Indianapolis) and Luz A. Vega-Marquis, president and CEO of the Marguerite Casey Foundation (Seattle). 

Carol A. Goss was appointed president and CEO of the Skillman Foundation
Shawn Huff has been appointed executive director of the Atlanta Falcons Youth Foundation.

Robert Midkiff, president of the Atherton Foundation in Hawaii, has taken several of ManagementVitality’s online courses and has recommended them to the Foundation’s grantees.  Hawaii high school principals are now enrolled in Teamwork Plus in order to learn a set of shared tools for building stronger staff.  
Colleague Discussion on Compensation: Northern California Grantmakers discussed whether compensation for foundation staff should be based on pay at other nonprofits in the Summer 2004 issue of Stanford Social Innovation Review. 
Community Convening: After meeting with the Mott Foundation’s Board of Trustees, Archbishop Desmond Tutu addressed 1,500 citizens at the Mott Foundation. 

Books, Reports and Resources  

Emerging Leaders International Fellows Program Beginning Spring 2005
The Center on Philanthropy and Civic Society is seeking applicants for its three-month fellows program.  Fellows receive leadership training and learn to build third sector relationships around the world.  Applications must be submitted by September 30, 2004.

Online Funder Networks Database
Through funding from the David and Lucile Packard Foundation and joint efforts of the Council, Grantmakers for Effective Organizations, the Forum of Regional Associations of Grantmakers and the Funders' Network for Smart Growth and Livable Communities, a funders’ database has been created to provide a broad picture of networks in philanthropy.
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