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Welcome to CEO Links, your e-bulletin for updates, perspectives and news on emerging issues, leadership development and networking for foundation Chief Officers. CEO Links is a project of the Council on Foundations’ (COF) new Executive Education department and the Advisory Committee for Executive Programs, a committee of private foundation executives championing leadership development for private foundation executives. You are welcome to submit news and links to share with your colleagues.  
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Senate Hearings

Senator Chuck Grassley (R-IA), chairman of the Senate Committee on Finance, along with ranking member, Senator Max Baucus (D-MT) will announce plans for Finance Committee hearings on charitable giving problems and best practice on June 22.  Learn more about charitable giving legislation on the Council’s website.  For updates on this topic, email Kevin Anderson or call 202/467-0277.
Council Seeks Volunteers to Serve on Executive Education Committee 

Executive Education is recruiting seasoned and new private foundation executives to volunteer to help develop chief officer and executive staff job and role competencies.  The task force will meet twice a year for a two-day meeting in Washington, DC.  The first meeting will be held this fall.  If you are interested, contact Jennifer Hollahan at 202/467-0282.

CEO Updates

Paul Brest, president of the William and Flora Hewlett Foundation, makes the case for providing general operating support to his foundation in his President’s Statement and with other foundation colleagues in Guidelines for the Funding of Nonprofit Organizations.   
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CEO Updates (continued)
Curtis W. Meadows, Jr., director of the LBJ School of Public Affairs, RGK Center for Philanthropy & Community Service, University of Texas at Austin and president emeritus of The Meadows Foundation in Dallas, Texas has been selected as a Fellow of the American Academy of Arts and Sciences.  Induction will be held in October.  

Jim Hoolihan is the new president of the Charles K. Blandin Foundation, one of the largest private foundations in Minnesota.  He succeeds trustee and interim president Gene Radecki.  

Samuel J. Salkin has been named the new executive director of the Richard and Rhoda Goldman Fund and the Golden Environmental Prize.  

Lawrence M. O’Shaughnessy was elected president of the I.A. O’Shaughnessy Foundation and has been named president emeritus after 23 years of service.  Timothy J. O’Shaughnessy is the newly appointed president.  

Dot Riding’s opening plenary address to members at the COF 55th annual conference on the ethical challenges currently facing philanthropy today is available to share with your boards.  

Foundation Management Tools

Managing Technology and Records
Substantial documentation is accumulated over the lifetime of one grant.  This site offers valuable suggestions for data retention and records maintenance.  

Document retention policies

As a best practice, every foundation should have one.  Read these sample policies:  

· Pew Charitable Trusts Documents Retention Policy
· Robert Wood Johnson Foundation Record Retention Policy and Procedures
Free Foundation Website 
If your foundation does not have a website, the Foundation Center will develop a customized website for you through its Foundation Folders service free of charge.   

Building Strong and Ethical Foundations

Regional Meetings

Chief officers and board members are invited to attend one of six regional meetings scheduled throughout the United States this year to examine key issues of foundation governance, ethical standards and responsible stewardship in the foundation community. Mark your calendar for the next regional meeting:

Date:

August 25-27, 2004 

Location:
El Pomar Foundation's Penrose Conference Center; Denver, CO

Host: 

Colorado Association of Funders 

More details coming soon on www.cof.org. 
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Family Foundations, Corporate Services and Large Foundation Principles

Drafting foundation operating and governance principles is one of the foundation governance deliverables of the “Building Strong and Ethical Foundations: Doing It Right” initiative.  The proposed drafts Stewardship Principles and Practices for Family Foundations, Stewardship Principles and Practices for Corporate Grantmakers and Governance Principles for Large Foundations can be used as a springboard for discussion for your boards and staff on best practices.   

Listening Tours on Stewardship Principles and Practices 

Learn what colleagues are saying about the proposed aspirational principles from a summary of key themes from the Family Foundations and Corporate Services six-city listening tour.   

Legal Tools

Marcus S. Owens of Caplin & Drysdale emphasizes that understanding the Sarbanes-Oxley Act of 2002 is important for foundations.   

·  Sarbanes-Oxley:  What it Means to Nonprofits
Two additional articles give recommendations to nonprofits when considering modifying their governance structures in light of Sarbanes-Oxley: 

· The Sarbanes-Oxley Act and Implications for Nonprofit Organizations
· Charity Governance After Sarbanes-Oxley
IRS Audits and Tax Tips

IRS Audit Risks
Marcus S. Owens of Caplin & Drysdale and The Clara Abbott Foundation addressed “IRS Audits: The Risks and What to Do About Them” and “How I Survived an IRS Audit:  The Clara Abbott Foundation” respectively in a COF annual conference presentation.

Twenty Questions Your Tax Advisor Should Ask

Raffa & Associates, a Council preferred education partner, suggests these questions to ask your financial advisor.  Visit its nonprofit website at www.iknow.org.  

Evaluation

Reflections Series: Reflections On Evaluating Our Grants
The Reflections Series chronicles The California Wellness Foundation’s grants evaluation during the past 12 years and presents specific case studies.  Large and small foundations can benefit from these valuable lessons learned.

Foundation survey

“Many foundations do not engage in practices that they assert are important for effectiveness,” according to the Urban Institutes study, Attitudes and Practices Concerning Effective Philanthropy, a comprehensive survey of foundations regarding tenets of effective philanthropy.  
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Evaluation (continued)

New publication

Clipped from the Philanthropy Information Retrieval Project (PIRP) “Foundations can have an authentic, healthy relationship with grantees unhindered by a power dynamic on account of money, so long as foundations are willing to tolerate nonprofit honesty,” according to Funding Effectiveness: Lessons in Building Nonprofit Capacity, by Grantmakers for Effective Organizations. To subscribe to PIRP, e-mail philanthropy@aspeninstitute.org and type "subscribe" in the subject line. 

Executive Education

David Grant, executive director of the Geraldine R. Dodge Foundation, recommends the Rockwood Leadership Program: 

 “What I liked about the Rockwood approach was that it was both inside-out (i.e., interested in who I am as a person and as a leader) and outside-in (i.e., savvy about how organizations run).  Robert Gass is, I believe, their chief workshop leader.  He is not a staffer at the home office, since he lives in Boulder, CO, but I believe he does a number of their trainings all over the country.  He was a crucial component of the success of the session I attended”.

Elizabeth Smith, executive director of the Hyams Foundation and a member of the Advisory Committee for Executive Programs recommends the Learning as Leadership (LAL) 4 Mastery leadership development program.  She is currently participating in LAL’s 4 Mastery program, which combines seminars using a 360-feedback approach along with executive coaching.  Colleagues are welcome to contact her for more information.     
Kathleen Odne, executive director of the Dean and Margaret Lesher Foundation and Kym Mulhern, president and CEO of the Nokomis Foundation, have agreed to be colleague references for the Indiana University Center on Philanthropy Executive Master of Arts Degree in Philanthropic Studies, a 36 credit hour graduate program that includes 21 hours of course work central to the study of philanthropy plus electives. 

Annual Conference Critical Issues Compendium
This compendium of issues is prepared annually by COF staff to help orient the members of the Annual Conference Committee about the myriad of issues facing grantmakers. This year’s compendium includes a sizable section on broad societal topics, so we thought that others might find the collection of interest. We invite you to share this with program staff and board members for stimulating discussion and perhaps even as a summer reading list.  We also would appreciate your feedback.  Contact Joanne Scanlan, at scanj@cof.org or 202/467-0475.

Advisory Committee for Executive Programs

Send us your news and your recommendations for books, articles and executive education.  
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