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Dear Chief Executive Officer, 

Welcome to CEO Links, your fast-read e-bulletin for updates, perspectives and news on emerging issues, leadership development and networking.  

Networking: “An extended group of people with similar interests or concerns who interact and remain in informal contact for mutual assistance or support.” Dictionary.com

Headlines in this issue:

Networking and Colleague Recommendations
Member Inquiries 

· Anything new on the regulations governing tipping?

· Can the foundation lawyer serve as a trustee?

· Are boards required to review transactions over certain amounts?

· Is the IRS in fact going to increase the number of audits of private foundations?

Foundation Management Tools
Executive Education
Of Note 

Networking and Colleague Recommendations

Unlocking the Power of the Proxy, published earlier this year by Rockefeller Philanthropy Advisors:

“It is the only thing published on the topic that I know of and is an outstanding guide for any foundation CEO, board member or staff that wants to ponder this issue.  In view of Sarbanes/Oxley implications to large endowments, foundations need to be aware of the best thinking in the field as proxy voting moves forward, and Doug's document lays all that out.”   

ACEP member Eugene Wilson, former Executive Vice President, Ewing Marion Kauffman Foundation 

Interpreting Form 990-PF: Looking Beyond Foundation Administrative Expenses, by the Chicago Donor’s Forum, is an analysis of the administrative expenses of 100 Chicago Donor’s Forum member private foundations using data from IRS tax returns and also interviews with a representative sample.  
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Panel on the Nonprofit Sector Working Group Participants Announced by Independent Sector 

The working groups will assist the Panel as it prepares recommendations for Congress on improving the oversight and governance of the nonprofit sector. Council members and/or staff are represented on all five working groups, which will cover governance and fiduciary responsibilities, legal framework, oversight and self-regulation, small organizations, and transparency and financial accountability. Council President and CEO Dorothy S. Ridings and a number of Council members serve on the full Panel. For more information, contact Diane Canova (canod@cof.org or 202/467-0405) or Brian Flahaven (flahb@cof.org or 202/467-0424).
Member Inquiries
Question:  Is there anything new we need to know on the regulations that govern tipping? 

Answer:  Deputy General Counsel Andrew Schulz updates the rules for using foundation funds to pay for fundraising events.  Read “That's Still the Ticket”, Council Columns, June/July 2004 (member login required).
Question:  Can the foundation lawyer serve as a trustee?   

Answer:  Staff attorney Jane Nober addresses this conflict of interest issue.  Read Legal Brief:  Conflict of Interest Part II, Foundation News and Commentary, July/August 2003.

Question:  Are there legal/ethical standards that define the fiduciary responsibilities of a foundation, specifically, to require board review for certain types of transactions or keying off specific amounts? 
Answer:  Generally, states define fiduciary duty in very broad terms and do not articulate specifics.  States traditionally defer to the business judgment of foundation managers and rarely second-guess the board unless there is some evidence of bad faith or gross incompetence. To be certain, however, you will need to consult legal counsel who is familiar with the parameters of fiduciary responsibility in your particular state.  Andrew Schulz, Deputy General Counsel, can be contacted by phone (202/467-0459) or e-mail (schua@cof.org).

Question:  Is the IRS in fact going to increase its audits of private foundations? 

Answer:  In testimony before the Senate Committee on Finance, IRS Commissioner Mark W. Everson announced an initiative to study approximately 400 private foundations, with audits scheduled to begin as early as November.  The study will give the IRS a better understanding of general foundation behavior and allow it to develop improved enforcement mechanisms and educational efforts.  The foundations selected for audit will be chosen at random. For more information, contact Janne Gallagher (gallj@cof.org or 202/467-0288) or Andrew Schulz (schua@cof.org or 202/467-0459).
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Foundation Management Tools

“The Paper Chase” by Marion Sroge 

Includes a useful Financial Documents Schedule that will help you determine the kinds of financial documents you should keep—and the ones you can throw away. 

New on the Web For Foundation Executives

Announcing “Emerging Issues and Leadership” on our web site.  Find private, public and operating foundation resources on field leadership (Emerging Issues section) and foundation management (Leadership section).  

“New CEOs” Webpage
This page features critical information for success in your first year of service as recommended by your colleagues.  

Grants Management “Tutorial” 

Includes a full complement of sample grantmaking forms. 

Going International
Canadian postal officials are cracking down on customers who are not complying with the country’s strict customs and postal administration addressing requirements.  You must display the complete name and address of both the sender and the recipient—in roman capital letters (A, B, C) and Arabic numerals (1, 2, 3), in ink or typewritten, and with the last line of the address showing only the country name, written in full and in capital letters.  


The USIG Project

The U.S. International Grantmaking Project serves as an educational and informational website for those interested in doing international grantmaking.  U.S. foundations learn complex legal requirements in understandable terms, sample materials for overseas grantmaking and explore a database of legal information for specific countries. 

Help Us Help You

Please volunteer and send your foundation’s organization chart and executive policies to the Executive Education department for benchmarking.  All documents in our website document bank are accessible to members only.

 “Working with the Business Sector”

Published by GrantCraft, this article discusses how corporate and independent foundations can engage businesses and shares strategies for partnering with and influencing companies. 

The Aspen Institute’s Nonprofit Sector Research Fund 

The Aspen Institute announces a new project to support research on foundation payout and unrestricted foundation awards.
“CEO to CEO: Advice for Those New to a Board: Dealing With Non-Functioning Board Members” 

Association Management, January 2003.  
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Executive Education 
The Stanford Social Innovation Review’s blog is popular with chief officers and foundation executive staff.  Chat about key issues such as accountability, payout, compensation, measurement of results, impact of budget cuts, government-foundation relations, and more with colleagues and nonprofit partners.  

Stanford Graduate School of Business:  Executive Program in Philanthropy  

This seminar focuses on leadership development for foundation executives by emphasizing the use of strategic frameworks to improve grantmaking effectiveness and foster social innovation.  July 31 to August 5, 2005 at Stanford University.  

Aspen Institute conducts retreats and seminars popular among nonprofit and foundation executives.  E-mail Alan Abramson at abramson@aspeninstitute.org to learn more.   
Of Note

GE Chairman Jeffrey Immeldt discusses the impact of emphasizing values and corporate citizenship and its affects on “how the company runs itself and treats its employees; the kinds of companies it chooses to do business with; and the technologies it invests in,” and its image as a company leader in the Fortune magazine (11/4/04) article, “Money and Morals at GE.”

 “companies have an obligation not just to make money and obey the law but also to help solve the world's problems.”  Jeffrey Immeldt

Coming up in the next issues of CEO Links:  We invite your feedback on Competencies for Foundation Chief Executive Officers developed by the Advisory Committee for Executive Programs.  

You are welcome to submit news and links to share with your colleagues. 

Current and archived issues of CEO Links can be found on the Council’s Emerging Issues and Leadership webpages. 
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