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The Council on Foundations’ strategic planning for 2005—

[ ]
l J eW I 1 I I I eS) 2009 comes at a particularly pivotal time for philanthropy. In

the next five years, the world will become even more global
New and will change even more rapidly on social, political, eco-

nomic, environmental and technological fronts. New donors

will continue to form new types of philanthropic vehicles so

( l,hallenge S y that the very nature of “organized philanthropy” will contin-

ue to broaden beyond just foundations and corporate giving
N eW programs. Within the field of organized philanthropy, sup-

port organizations will continue to mature. New members of

the Council need tools that reflect their situation and per-
Appro aCh spective. The anticipated generational transfer of wealth over

the next fifty years brings with it the prospect of increasing
philanthropy’s contribution to the common good.

In this complex and fast-moving world, we believe the field of
organized philanthropy needs clear and visible leadership now
if we are to not only protect a favorable policy environment
but also seize the opportunity to become more effective and
efficient in serving the field. The Council on Foundations is
positioned to meet that challenge.

The Council is now one of many support organizations that
serve organized philanthropy. By more clearly defining the
Council’s role and focus, this framework is intended to help
the field develop effective relationships that move toward a

more cogent infrastructure.

The Council has chosen to seek a high level of change in its
focus and roles. The landscape of philanthropic support
organizations has evolved to the point where the Council can
take a more flexible and innovative approach in its relation-
ship with other support organizations and in how services
can be delivered to members. These changes will undoubt-
edly require the Council to stop doing some things, start
doing other things and, in so doing, adjust its relationships
with various stakeholders.

To address these challenges, the Council will, through its
board and staff, create an organizational culture capable of
achieving the desired results of this framework and will be
accountable for assessing progress toward the results.
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A Strategic
Framework:

More Flexible
than a Plan

COUNCILon FOUNDATIONS

An active and sharpened focus for the Council’s role calls for
in turn a different kind of strategic plan: one that provides
clear future direction yet allows the operational flexibility
needed to anticipate and respond to changing and unpre-
dictable circumstances. This type of framework presents new
thinking and provides clear priorities but is not overly pre-
scriptive. As such, this document sets forth the beliefs, vision,
mission, primary functions and intended results upon which
the Council will base its work on behalf of organized philan-
thropy. This strategic framework also defines our customers
and our target audiences, and provides criteria for determin-
ing when the Council will be actively involved in an endeavor.
Taken together, these elements form a “strategy map” for the
Council’s future direction.

From this framework, the Council’s executive management,
in concert with the board, will annually develop plans and
strategic budgets to achieve the next steps in implementing
the framework, in the context of their assessment of the
current environment and needs for the coming year. The
board will define the desired results for the Council and then
delegate the implementation to the president and chief

executive officer.

This framework is intended to help guide a smooth transition,
as members, staff and the board work together annually to
develop strategies, allocate resources and track progress.



Setting Our
Direction:
Beliefs,
Vision and
Mission

Our beliefs, vision for the field and
mission provide the underpinning
for moving toward our desired
results.

BELIEFS

Several basic beliefs guide the Council’s work and are the
basis for our vision, our own mission and this strategic
framework. Inherent in the Council’s chosen leadership role
is the obligation to be an ethical, effective, accountable and

transparent organization.

The Council on Foundations believes that:

m  Organized philanthropy is a powerful tool for creating
and sustaining societal benefit.

Nonprofit provider organizations are key partners with
our members, and without them foundations could not
do their work. However, the Council’s focus is on issues
and organizations that affect organized philanthropy,
rather than on the entire third sector.

The common good is enhanced when philanthropists
come together for collective action to increase their
impact and effectiveness.

m To be effective, organized philanthropy must operate
with the highest degree of stewardship and
accountability.

m Organized philanthropy can enhance its ability to
contribute to the common good in a changing society
by including in its work a range of perspectives, opin-
ions and experiences from people representing diversity
of ethnicity, race, gender, economic circumstance,
sexual orientation, disability and philosophy.

m It is the responsibility of governments of nations that
value participatory democracy to encourage broad-
based and robust philanthropy through policies that
create a supportive environment.
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VISION

The Council’s vision for the field is of

A vibrant, growing and responsible philanthropic sector that
advances the common good.

We see ourselves as part of a broad philanthropic community
that will contribute to this vision. We aim to be an important
leader in reaching this vision.

MISSION

The Council on Foundations provides the opportunity,
leadership and tools needed by philanthropic organizations to
expand, enhance and sustain their ability to advance the
common good.

To carry out this mission, we will be a membership orga-
nization with effective and diverse leadership that helps the
field be larger, more effective, more responsible and more
cooperative.

By common good we mean the sum total of conditions that
enable community members to thrive. These achievements
have a shared nature that goes beyond individual benefits.

By philanthropic organizations we mean any vehicle that
brings people together to enhance the effectiveness, impact
and leverage of their philanthropy. This includes private and
community foundations, corporate foundations and giving
programs, operating foundations, and public foundations, as
well as emerging giving and grantmaking mechanisms
involving collective participation.



The Council on Foundations will work toward specific stated
Inten e results each year, develop plans to achieve them, and assess
and report its progress toward them. Those annual plans

Results will be designed to deliver our desired results.

In terms of overall results for the field of organized philan-
thropy, in five years we expect:

m Increased levels of stewardship, effectiveness and
accountability within our membership.

m Enhanced observable benefit for the common good
from organized philanthropy.

m A more cooperative, coherent and efficient infrastruc-
ture network for organized philanthropy.

In order to achieve the above results for the field, the results
for the Council organization will include:

m A governance and organizational structure that aligns
all aspects of Council operations to achieve desired
results.

m An organizational culture that fosters optimism, adapt-
ability, “can-do” attitudes, risk taking and inclusiveness,
where employees are supported to reach their full
potential.

m Senior managers with leadership abilities, as well as
expertise.

m Positive working relationships with other philanthropic
support organizations.

m Inclusion of perspectives, opinions and experiences
representing human diversity in its many forms in
developing and implementing strategies in this
framework.

m  Use of technology that supports strategies and organi-
zational capacity in useful and cost-effective ways.

m Ability to set reasonable results, track progress, dissemi-
nate results and make needed adjustments, based on
assessments of progress.
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Approaches
to Achieve
Results
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MEMBERSHIP VALUE

The Council on Foundations offers its members and the field
of organized philanthropy the opportunity to learn, practice
effectively and take pride in philanthropy’s contribution to a
better life for people and communities across our country
and beyond. The Council’s role is based on the strength of
its members’ collective voices and actions. Through its
membership, the Council stands for principles of stewardship,
accountability and effectiveness. Collectively, we must con-
tinually earn the public trust and maintain the supportive
policy environment in which we can do our best work.

This framework defines the Council’s primary customers
as its members and potential members. The criteria for
membership will change as additional forms of organized
philanthropy are developed. The Council will continue to
ensure that its primary customers receive a range of high-
quality and pertinent services, so there are clear advantages
of membership to both current and future members. The
Council will supply more meaningful knowledge, skills and
tools for determining and meeting higher levels of effective
philanthropy and for demonstrating accountability, both
directly and through partnerships with other infrastructure
organizations. As a philanthropic leader, the Council also
will promote and preserve the ability of its members and
potential members to work in a policy environment that
allows them to provide and demonstrate societal value—a
service that provides the roots from which effective philan-
thropy flows.

The Council will allocate resources in ways that best support
essential services to customers. This may entail developing
new kinds of partnerships with other infrastructure organi-
zations to have a more coherent and rational system of
supports for organized philanthropy, and to judiciously avoid
duplication of costs or roles.



NATIONAL ASSOCIATION
WITH A GLOBAL PERSPECTIVE

As an association of members primarily from
across the United States that is networked with
colleague organizations, the Council benefits
from a broad perspective from which to take
actions that benefit organized philanthropy as a
whole. We do so with a voice and efficiency that
draws on our members’ combined resources.
The Council’s efforts on the policy climate and
on standards and accountability are specifically
applicable within the United States, as similar
efforts in other countries are tailored to their
own policy and societal environments.

The Council concentrates primarily on serving
U.S.-based organized philanthropy, including
providing support for those United States organ-
izations that give internationally. However, we
recognize the importance of being a participant
in the global arena, and we will continue to
welcome members from outside the United
States, be a resource for building philanthropic
capacity in other countries and provide guidance
for requests related to international grantmaking.
We also will continue to learn from philanthrop-
ic efforts internationally and will coordinate
with philanthropic support organizations in
other countries and share their ideas with our
members. Such work will keep us grounded in
the global perspectives that shape how decisions
are made in the face of increasing globalization.

LEADERSHIP FOCUS

Since 1949, the Council on Foundations has
promoted responsible and effective philanthropy
and served as a common voice for the shared
needs of its members and the organized philan-
thropic field. During the past decade, we have
encouraged our own organization, our members
and our field to embrace inclusivity and diver-
sity in their many forms as fundamental aspects
of the responsibility and effectiveness of orga-
nized philanthropy. These core roles remain
central to the Council’s future. However, in
order to address today’s challenges and convert
them to opportunities, the Council must alter
the way it determines and carries out its leader-
ship roles.

As the legislative and regulatory interest in
accountability continues, and as new challenges
to the vitality of the field appear, the Council
needs to alert its members to threats and oppor-
tunities, help members determine how they will
take their own positions, be prepared to take
principled stands and vigorous action if needed,
and embrace rather than avoid controversial
issues.

Supporting a favorable regulatory environment
(“protecting the franchise”) is the Council’s top
priority. Accordingly, the Council needs to
become a stronger advocacy organization that is
vigilant and proactive. It is well positioned to be
extremely effective with legislators and regulators
and to be a stronger advocate for the field. In
the future, the Council could initiate as well as
support legislation.

This significant change in role means that the
Council will not always have the luxury of vet-
ting issues to the point of complete consensus.

COUNCILon FOUNDATIONS
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As a leader, the Council will need to communi-
cate with and consult its members, and know
the “pulse” of the field. However, in the end, the
Council will need to make decisions and select
compromises that maximize the value of
philanthropy and the “greater good.” It may be
advantageous for the Council to partner on
legislative and regulatory matters with other
entities in the nonprofit sector, beyond those
that have been its partners in the past.

The Council on Foundations will focus its
resources and leadership on matters essential to
the vitality of organized philanthropy within
three primary functions:

1. Advocate for legislative and regulatory
support for organized philanthropy. The
Council will advocate to maintain and
enhance a public policy environment
supportive of organized philanthropy. We
will represent organized philanthropy in
legislative and regulatory settings to
strengthen and enhance the climate for
philanthropy, and will be prepared to act
on situations that threaten the indepen-
dence or vitality of the field.

2. Maximize opportunities for organized
philanthropy to best contribute to the
common good. The Council will be at the
forefront of emerging issues relevant to the
field of organized philanthropy so that it
can inform the development of new strate-
gies. Along with other organizations, the
Council will constantly seek, welcome and
disseminate ideas to propel organized
philanthropy to make the most of its
resources. We will emphasize the skills
necessary to yield innovation, creativity,
wisdom, vision, boldness, integrity and
influence. We will make decisions with

COUNCILon FOUNDATIONS

sensitivity and responsiveness to members’
current and anticipated needs in the con-
text of the Council’s capacity and strategic
position.

3. Ensure development and achievement of
higher levels of stewardship, effectiveness and
accountability, with inclusivity of diverse
experiences and perspectives. The Council is
playing a major leadership role in support-
ing the development of standards and
principles for organized philanthropy. We
also will support effective and reasonable
enforcement to bring into line organiza-
tions that do not voluntarily comply with
legal requirements. The Council will inten-
sify educational offerings, training and
technical assistance efforts that create a
spirit of reflective practice in grantmaking,
including higher levels of stewardship,
effectiveness and accountability.

CUSTOMERS AND AUDIENCES

Customers. The Council’s primary customers
(those who most benefit from its services) are
people in key positions within member organi-
zations and potential member organizations.
The Council’s priorities are to provide top-notch
tools and information to foundation presidents
and chief executive officers, board members or
trustees, and other staff of foundations or
philanthropic vehicles. These individuals have
the most influence over whether their organiza-
tions are ethical, accountable and effective.



Audiences. The Council’s priority audiences
(those the Council most wants to influence) on
grantmaking issues are the field of organized
philanthropy, legislators, regulators, the media
and potential partners. These are the groups to
whom our advocacy efforts and communica-
tions will be addressed.

STRATEGIC RELATIONSHIPS
WITH OTHER INFRASTRUCTURE
ORGANIZATIONS

In our own work and in discussion with other
support groups, we will carefully consider which
activities are best performed by the Council. In
some instances, the most prudent course of
action for the field will be to defer to other
organizations to carry out certain activities and
develop referral or co-sponsorship relationships
as needed on behalf of Council members.

The Council will:

m  Form new working relationships with
other philanthropic support organizations,
where each contributes its core strengths in
complementary ways.

m Test ways to better facilitate regional and
local service delivery, networking and
identification of emerging trends or issues.

m  Adjust existing working relationships to
ensure that organized philanthropy receives
services effectively and economically.

The Council will cooperate with and be a “good
citizen” in the overall third sector infrastructure
and will encourage its members to form effective
relationships with nonprofit service providers
related to their work. The Council’s primary
connection with the third sector will be with
other infrastructure organizations, as the
Council must focus its energies on organized
philanthropy.

As the Council on Foundations looks to sharpen
its focus and concentrate on areas where it can
add the most value to its customers and have
significant influence on its audiences, it is logical
to look externally to other organizations within
the philanthropic infrastructure network to help
ensure access to the services required for the
Council and its members to achieve excellence.
In addition, those organizations are a source for
other philanthropic services and resources that
the Council does not, and perhaps should not,
offer.

The Council will seek partners to jointly test
some mutually beneficial initiatives that will
provide members with advantages beyond what
either organization could offer on its own. The
Regional Associations of Grantmakers, the
Council’s Affinity Group Network and estab-
lished philanthropic support organizations
external to the Council are logical potential
allies. Other colleague organizations may be
identified during the life of this framework.

Regional Associations of
Grantmakers. The regional associations of
grantmakers are logical allies because of their
complementary activities and scope of customers.
In reality, many organizations are members of
both the Council and of one or more regional
associations. Potentially changing the nature of
the Council’s relationship with regional associa-
tions represents an opportunity for the future
to both streamline and expand services to
members, nationally and locally. Absent some
rationalization of the “system” of services to
member foundations, there will continue to be
confusion and some consternation about
duplication of efforts.

COUNCILon FOUNDATIONS

9



A logical starting point is entering into discus-
sions with regional associations to examine the
possibilities for a substantial overhaul of this key
relationship. Areas for potential exploration
include forming joint membership structures,
combining membership structures, helping to
create regional associations where none currently
exist, helping to build the capacity of existing
regional associations where such help is needed,
partnering or contracting with regional associa-
tions to deliver programs and services, sharing
legislative agendas and responsibilities, and
consolidating administrative functions.

We recognize that each regional association has
different strengths, capabilities and levels of
interest in working with the Council, and we will
target pilot efforts to strong and motivated asso-
ciations that are willing to experiment with us.

Affinity groups. The Council values affinity
groups, at present a varied collection of self-
organized networks composed primarily of
grantmaking staff, whose work represents sub-
stantive (programmatic) content. Some affinity
groups are formed around the identity of the
population they serve (e.g., ethnic groups) or
the identity of the grantmaking staff (e.g., grant
managers). In many respects, these groups work
on issues that the Council would need to take on
if affinity groups did not exist. Importantly, the
affinity groups attract members that the Council
(and even regional associations) does not. Their
collective membership represents a broader
“voice.”

COUNCILon FOUNDATIONS

Explicit strengthening of the relationship
between the Council and affinity groups is a
way to include diverse voices with greater depth
and regularity. The Council’s longtime commit-
ment to diversity in the field has been one of
the most difficult issues with which we have
grappled. The identity-based affinity groups of
the Council are uniquely positioned to join us
as partners in achieving our internal diversity
goals and fulfilling our overall commitment to
diversity in the field. The Council, in partnership
with affinity groups, will explore developing
long-term diversity strategies that will solidify
the Council’s position as a leader in philanthropy
on diversity issues.

In some cases, the Council may want to partner
with one or more affinity groups in order to
pursue the agenda set forth in the strategic
framework. In other cases, the Council may
maintain its current relationship, characterized
as neutral on the question of creation and
growth yet helpful in providing resources and
support. However, the Council may want to
consider more explicitly working with and
through affinity groups to plan and deliver the
programmatic content of conferences. In still
other cases, the Council may want to scale back
its support and relationship, particularly if the
group’s work falls outside the Council’s role,
agenda and priorities.

Other colleague organizations.

The Council on Foundations will look for addi-
tional opportunities to work with colleagues in
areas such as setting a research agenda, conduct-
ing research and development, and delivery of
curricula.



CRITERIA FOR LEADERSHIP
AND SERVICE ROLES

Council activities and strategies will be centered
on achieving the results outlined in this frame-
work. The Council will use the following criteria
to assess when it will provide leadership and
services. The criteria are consistent with other
guidelines provided in this framework and are
an integral part of bringing clarity and focus to
the use of Council resources.

Situations in Which We Will Lead

m Fits within our new focus areas for
leadership.

m Is of importance both in serving our
customers and interacting with our
audiences.

m Calls on our unique strengths and
membership base.

m Enhances expansion and diversity of
organized philanthropy.

m Restricts the autonomy or flexibility of
organized philanthropy.

m  Affects the vitality and integrity of the field
of organized philanthropy.

m Directly affects our primary customers.

Circumstances in Which
We Will Provide Services

m Fits within our new focus areas of
leadership.

m Is of importance both in serving our
customers and interacting with our
audiences.

m  Helps members become leaders in the
primary function areas.

m Responds to member needs.

m Provides incentives for potential members
to join.

m Prepares for upcoming needs.
m  Assists others in providing services.

m Is of national import.

FINANCIAL VIABILITY

Once the above criteria are met, a proposed
activity or strategy will require a financial analy-
sis before a final decision is made on whether
the Council should undertake the activity and
if so, on what basis. This process imposes a
discipline on screening attractive ideas and in
allocating dues and other revenues in logical
categories.

In a larger sense, this framework moves the
Council in a direction needed to ensure the
long-term health of the organization. We will be
open to the potential of shifting the Council’s
current financial model in order to avoid being
overly dependent on dues and special grants for
income.

EFFECTIVE AND
EFFICIENT GOVERNANCE

In order to benefit from the flexibility of this
strategic framework while maintaining a focus
on its desired results, the Council board will
provide clear direction to the president and chief
executive officer. The board will be engaged in
and stand firmly behind the tough decisions
called for by this framework.
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Oversight and
Accountability

The board will have ongoing oversight responsibility for the
strategic framework and will be an active agent in assessing
progress or need for adjustments along the way.

The importance and extent of the changes for the Council on
Foundations contained in this strategic framework call for
the Council to develop its capacity for assessment and for
demonstrating progress toward desired results. The Council
will develop feedback loops to spot early indications of what
is working well and what is not, and to make adjustments as
needed. We anticipate that our assessment mechanisms will
involve a mix of qualitative and quantitative information to
gauge demonstrable results.

THREE CRITICAL RESULT AREAS

Based on the Public Value Scorecard model! of assessing
strategic performance for nonprofit organizations, the
Council will monitor not only ultimate results but also the
state of the relationships and processes expected to lead to
the desired results. We will be gauging results in the follow-
ing three areas by gathering data around the progress on the
strategic direction in this framework and more detailed
accountability indicators based on annual plans.

These three areas are the ones we deem necessary to realize
our vision for the field of organized philanthropy: A vibrant,
growing and responsible philanthropic sector that advances the
common good.

Operational capacity. This component is concerned
with the mechanisms that convert board policy into results.
Assessment will cover the following areas:

m  Organizational culture
m Organizational learning and innovation
m Relationships with potential partners

m Structure (board and staff)

! Moore, Mark H. The Public Value Scorecard: A Rejoinder and an Alternative to ‘Strategic Performance Measurement and Management in Non-Profit
Organizations’ by Robert Kaplan. HCNO Working Paper Series, Hauser Center for Nonprofit Organizations, Kennedy School of Government, Harvard

University, May 2003.
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m  Alignment of processes and resources to
achieve desired results

m Stewardship, effectiveness and
accountability

m Skills/expertise

m  Technology

m Organizational outputs

m  Processes for assessing end results

m Alternative/new revenue streams.

Legitimacy and financial support. This
area focuses attention on the sources that confer
legitimacy on the Council and provide its
financial resources. Assessment will cover the
following areas:

m  Membership levels

m  Membership satisfaction

m Dues revenue

m Funder relations and diversification
m Revenue from grants

m Revenue from other sources

m Relations and reputation with lawmakers
and regulators

m Relations and reputation with other
philanthropic support organizations.

Social value. This area focuses on dissecting
the ultimate value the organization seeks to
produce into goals and objectives developed to
explicitly state what contribution to the com-
mon good the Council’s activities and outputs
will make. Assessment will cover the following
areas:

m Provision of tools to philanthropic organi-
zations to expand, enhance and sustain
their ability to further the common good

m Strategic goals

m Activities and outputs that create results
that contribute to the common good

m Alignment among goals, activities, outputs
and desired results.
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Strategy Map

This strategy map summarizes the flow from the Council’s beliefs, vision and
mission to what the Council does and the results it plans to achieve.

The Council on Foundations believes that:

m  Organized philanthropy is a powerful tool for creating and sustaining societal benefit.

m  Nonprofit provider organizations are key partners with our members. Without them, foundations could
not do their work. However, the Council’s focus is on issues and organizations that affect organized
philanthropy, rather than the larger set of issues of the entire third sector.

®  The common good is enhanced when philanthropists come together for collective action to increase

their impact and effectiveness.

To be effective, all of organized philanthropy must operate with the highest degree of stewardship and

accountability.

m Organized philanthropy can enhance its ability to contribute to the common good in a changing
society by including in its work a range of perspectives, opinions and experiences from people
representing the diversity of ethnicity, race, gender, economic circumstance, sexual orientation, disability
and philosophy.

B Itis the responsibility of governments of nations that value participatory democracy to encourage
broad-based and robust philanthropy through policies that create a supportive environment.

Beliefs
]

V' These beliefs are the basis for our vision, mission and this strategic framework.

c
.g The Council’s vision for the field is of a vibrant, growing and responsible philanthropic sector that advances the
s common good.
V' This vision will inspire and motivate the Council’s role in contributing to the mission.
c
.g The Council on Foundations provides the opportunity, leadership and tools needed by philanthropic
.‘EL' organizations to expand, enhance and sustain their ability to advance the common good.
V' This mission will bring clarity and focus to the work of the Council.
" The Council on Foundations:
E'E m  Advocates for legislative and regulatory support for organized philanthropy.
€V B Maximizes opportunities for organized philanthropy to best contribute to the common good.
= C . . . . e
a3 B Ensures development and achievement of higher levels of stewardship, effectiveness and accountability,
with inclusivity of diverse experiences and perspectives.
V' These questions will further focus the priorities of the Council.
" Primary Customers Priority Audiences on Grantmaking Issues
» g m  Members m Field of organized philanthropy
g Q@ m Potential Members m Legislators
-]
] . A . .
23 (Primary individuals to serve are foundation presi- ®  Regulators
oT dents and CEOs, board members or trustees, and B Media
ﬁ other staff of foundations or philanthropic vehicles.) m Potential partners
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v

Council strategies and resource allocations will be directed to our customers and audiences.

When We Lead When We Provide Services
m  Fits within our new focus areas for leadership. m  Fits within our new focus areas of leadership.
m s of importance both in serving our customers m s of importance both in serving our
and interacting with our audiences. customers and interacting with our
m Calls on our unique strengths and membership audiences.
X] base. m  Helps members become leaders in the
E ®  Enhances expansion and diversity of organized primary function areas.
'5 philanthropy. m Responds to member needs.
B Restricts the autonomy or flexibility of B Provides incentives for potential members
organized philanthropy. to join.
B Affects the vitality and integrity of the field of B Prepares for upcoming needs.
organized philanthropy. B Assists others in providing services.
m  Directly affects our primary customers. m s of national import.
V' Council strategies and resource allocations will be directed to our customers and audiences.
L o 1. Should we doit?
oc?d 2. If so,should we do it alone or with others?
'§ fu § 3. What are the implications shown by a financial analysis and an assessment of organizational capacities?
(a] Ea 4. |If we are not going to lead or provide services, how do we want to proceed?
V' The Council will make choices that produce desired results within the field.
T
9 s S >
g £ E’ ° B Increased level of stewardship, effectiveness and accountability within our membership.
7 g S :FE ® Enhanced observable benefit for the common good from organized philanthropy.
s j %5 8 B A more cooperative, coherent and efficient infrastructure network for organized philanthropy.
£33&
i
V' In order to achieve the above results for the field, the Council organization will feature:
B Astrong, positive reputation among customers and priority audiences.
m Adequate and diversified revenue.
.§_¢' B A governance and organizational structure that aligns all aspects of Council operations to achieve
;: S desired outcomes.
40‘ ‘5‘ B An organizational culture that fosters optimism, adaptability, “‘can-do” attitude, risk taking and inclusive-
S 8 ness, where employees are supported to reach their full potential.
w B Senior managers with leadership abilities, as well as expertise.
g 'E m Positive working relationships with other philanthropic support organizations.
a -F: B Inclusion of perspectives, opinions and experiences representing human diversity in its many forms in
%S developing and implementing the strategies in this framework.
g m  Use of technology that supports strategies and organizational capacity in useful and cost-effective ways.
B Ability to set reasonable results, track progress, disseminate results and make needed adjustments,

based on assessments of progress.
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Who We Are

The Council on Foundations is a membership organization of grantmaking

foundations and corporations. The Council on Foundations provides the opportu-

nity, leadership and tools needed by philanthropic organizations to expand,

enhance and sustain their ability to advance the common good. The Council

articulates a code of ethics for grantmakers, represents organized philanthropy to

government and the media, and educates the public on the role and value of

foundations in American life.

Profile of Members:

More than 2,000 members.

Combined 2004 estimated assets of $283
billion.

Charitable grants reached an estimated
$21 billion in 2004.

Members of the Council Include:

Community foundations, which build
their endowments through contributions
from many donors within a given geo-
graphic region and typically focus on local
needs.

Corporate grantmakers, which are pri-
vate foundations established by for-profit
corporations but legally separate from the
parent corporation; or corporate giving
programs, which are programs within a
company that make charitable contribu-
tions from the company’s pretax income.

Family foundations, in which the original
donor or the donor’s family plays a signifi-
cant role in governing the foundation.

Independent foundations, which are
private foundations, usually endowed by
one source such as an individual’s bequest
or the conversion of a nonprofit to a for-
profit organization.
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Operating foundations, which are
private foundations that use most of their
income to provide charitable services or
programs of their own, rather than making
grants to outside organizations.

Public foundations, which are public
charities that operate significant grant-
making programs in addition to their
other charitable activities.

Non-U.S.-based foundations, which
exist in a wide variety of forms, including
those described here, as well as others that
result from the various legal and economic
institutions of different countries.
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