Emergency Grantmaking Procedures

Ahead of any disaster, the foundation needs to:

•
Develop criteria to determine which organizations to work with following a disaster.

•
Identify a list of key direct service organizations that could meet the immediate needs of vulnerable residents based on populations and regions served.  Examples: Crisis centers, food banks, shelter programs, and neighborhood centers.  

•
Work with local organizations to gather suggestions and input into this list.

•
Perform due diligence on organizations that are to be included on the list before a disaster occurs so that during a time of need grants can be made rapidly and responsibly. 

•
Share this list with other foundations to ensure equitable distribution of resources during a time of emergency.   

•
Review this list annually for updates and to familiarize staff with organizations. 

Immediately following a major disaster or regional catastrophe, the foundation will begin accepting grant requests from this list of organizations. 

During a significant disaster, foundation priorities will shift to address time-sensitive, disaster-specific issues, while maintaining normal operations as much as possible.  Emerging issues will be evaluated quickly and will be placed ahead of routine operations.  Grantmaking will focus on areas of greatest community need.
As the disaster response continues, the foundation will accept emergency grant requests from other organizations in the community.  It is important to recognize that the long-term recovery phase for a major disaster can last for years, so the long-term needs of nonprofits should be considered in making grants.

Community Disaster Levels 

A disaster is defined as an event that exceeds the normal resources of the community to respond. The ranking below notes three levels of disaster with these escalating qualities:


LEVEL 1: The need for assistance beyond the ability of the local government and service agencies.

LEVEL 2: The disaster affects a larger area and more people (beyond city and county borders).


LEVEL 3: A longer recovery time for each level (recovery is defined as “return to normal operations”).

Activating Emergency Grantmaking Procedures
Procedures would be invoked during a Level Two or Level Three community disaster at the discretion of the CEO or designee, based on the need to respond rapidly and the fact that communication and transportation issues may prevent the board from meeting.   

The CEO or designee will have the ability to approve emergency grants up to $__,____ per grant without board approval.

Emergency Grantmaking Process

1.
Process 


Immediately following the disaster event:

a.
Program staff should contact appropriate grantees on the emergency disaster grantmaking list. 

b.
Foundation signature of appropriate program officer or any management team member is required for all emergency grants.  Management team members have been included in case no program officers are available.  

Within first five days:

a.
Grantee must complete a simple emergency grant application for emergency grants.

b.
Staff has discretion to waive usual due diligence process and required paperwork for those organizations on the approved emergency grantmaking list.

c. 
Grantee signs a simple emergency grant contract titled the Grant Agreement for Emergency Grants.
2.
How will the foundation reach out into the community to determine need?

a.
Program staff will reach out to their contacts in the community.

b.
Website will include emergency grant information and application procedures.

c.
They will collaborate with emergency response and recovery organizations.

d.
They will collaborate with other nonprofits and foundations.

3.
Emergency check supply

a.
See Appendix F-2 for functional area checklist for blank check stock.  

b.
All checks should have the appropriate number of signatures as required by the community foundation.  During a time of emergency those able to sign a check should be expanded to include at least three additional signers.

4.
Grant tracking

a.
Emergency grants will be tracked using a special identifier in the community foundation’s grant management system.  If the system is not accessible, tracking will be done manually until the system becomes available.  

Board Response

As soon as possible, an emergency board meeting will be held by conference call or in-person.  The board will assess the disaster and its effect on the community, the status of emergency grantmaking, and the need for additional funds and will determine appropriate next steps.

