Business Impact Analysis

Not all business activities can be continued following a disaster.  The foundation and its business groups must determine what is required for survival of the organization.  Disaster Recovery is the phased restoration of mission-critical services, products and operations.  
A business impact analysis is done to determine which tasks and functions are critical for the foundation to stay in business. This is done by asking a series of questions to determine the value of the task or function, for example:

· If not performed at all, how much loss would the foundation suffer?

· If not performed in a timely manner, how much financial loss would the foundation suffer?

· Is the task/function required to meet:

· Legal and/or contractual obligations?

· Regulatory compliance obligations?

· How long can the foundation go without performing this task/function?

· Are there single points of failure (one person departments, only one source of information, etc.)?

This recovery is usually associated with specific timeframes and criticalities to the business.  

High Level 
Immediate restoration required.  Maximum outage/downtime is between one and five days before the foundation suffers severe legal, reputational or financial impact.

Medium Level 
Function can continue in default mode (e.g. payroll) or not performed for two to four weeks.  Immediate restoration not required.  Failure to perform these will eventually impact performance of high level functions, but will not result in severe legal, reputational or financial impact.

Low Level 
Function can continue in default mode (e.g. payroll) or not performed for 31-plus days.  Function can be delayed until operating environment has been restored to normal.

Before a disaster the foundation should list each mission-critical service and product it offers as well as its operational functions and assign it as a high, medium or low category item based on the above criteria.  The template below should then be used to list each of these items, where the functions will be performed and by whom.  

For example, a High Level function could be “grant processing” in that such a function is a mission critical activity of the foundation. This caption could include several activities such as grant approval, check writing, check delivery.  Each activity would include the location and person or area responsible for performing the work.  The location would be contingent on the business recovery locations grid on page 18.

High Level: Immediate restoration required.  Maximum outage or downtime is one to five days.
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Medium Level: Function can operate in without personnel doing anything or not be performed for two to four weeks.  

	Department / Function
	Activity
	Location
	Performed by

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Low Level: The following activities can be suspended for 31-plus days without causing immediate or irreparable damage to the foundation.  

	Department / Function
	Activity
	Location
	Performed by

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


